2024
February 6
April 2

June 4
August 19
October 1
December 3

2023
February 7
April 4
June 6
August 1
October 3

December 5

2022
February 1
April 5

June 7
August 2
October 4
December 6

2021
February 2
April 6

June 1
August 3
October 5
December 7

2020
January 7
March 3

May 5

July 7
September 1
November 10

2019
January 8
March 5
May 7

July 9
September 3

EDEN, Inc. Board Development Presentations
2018 - 2024

Federal Reserve Bank recommendations/action steps
Data

Summary of Audits and Presentation of Agency Audit
Strategic Plan

Mission Point

Admin Plan

Strategic Plan Update and Agency Goals for 2023

South Pointe and Edgewood Park — Year 15

Supportive Service Partnership at PSH Buildings

Entry Path for Clients

Presentation: Cuyahoga County Continuum of Care Melissa Sirak,
(OHS) Office of Homeless Services

N/A

N/A

Succession Planning — BVU & Elaine Gimmel
Enterprise Software

DEI Connectivity Team

Liberty at St. Clair — Year 16 Analysis and Approach
Strategic Plan Update and 2023 Goals

A Review of 2020 — Presentation and A Report of Reportable Incidents in 2020

HQS Inspections Presentation

LIHTC Program and Focus on Year 15, Randy Shorr, Attorney-Real Estate Development

EDEN'’s Relationship with OHFA
DEI - Equius Group LLC

Business Volunteers Unlimited (BVU) presentation on Succession Planning

Overview of the IS Department

Housing Stability Services

N/A — Meeting Cancelled

COVID 19 Updates

Rapid Re-Housing Program

EDEN'’s Relationship with OHFA (Ohio Housing Finance Agency)

Presentation from Gillett — Program Director of OHS
Strategic Plan Review

Judi Engel and Alex Lakin Presentation

FrontLine Service Partnership — Susan Neth

N/A



November 12 Role of the Property Manager

2018
January 9 Review of Board Committees and Review of Conflict of Interest Document
February 6 Janus Small Associates Proposal Update

April 3 Board Development Session — Janus Small Associates



